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Abstract. Quality management represents an assembly of activities for the administration of 

a company which determines the established quality, objectives and responsibilities through 

the quality management system, as well as the planning, control and quality improvement of 

activities.  A project represents a series of interconnected activities which unfold after a 

certain plan, in a certain period of time, with certain resources with a view to obtaining a 

well established objective.   
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1. Introduction  

Project management can be a difficult task which needs rich experience and 

practice in the area. That’s why, at first glance, project management can look 

toilsome, hard to understand, to accomplish and to finish. But, if we take a good 

look we can realize that each of us is a project manager in the ordinary life 

through the activities we permanently develop. If we take a closer look over our 

life we can easily see that each developed project can include a person or a 

group of persons.  Should we pertain to family life we can see that each of us has 

more than one project undergoing in parallel, some of them having one project 

manager. If we take into consideration the organization’s point of view, we 

understand why its activity permanently involves evaluations reported to the 

usual tasks each of us has. Before the evaluations, the organization must 

systematically collect information in order to have the needed data at hand.  

Actually, this permanent collection of information represents the monitoring of 

the carried on activities. This permanent gathering of information actually 

represents the monitoring of developed activities. Taking into account the 

planning and implementation of activities and the obtained results, the 

evaluation realized by the organization is in fact a more accurate and systematic 

evaluation of a project, a program or a closed or ongoing politic. Through 

monitoring and evaluation, the organization pursues the accomplishment of the 

objectives, the efficacy, the efficiency, the impact and the sustainability. The 

periodically realized evaluations by the organization must provide credible and 

useful information in order to take the best decisions for developing the project 

in best conditions. An efficient management within a project must ensure the 




